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GENERAL MEETING
ARTS & SCIENCES FACULTY
Thursday, December 11, 1997
12:30 - 1:45 p.m.
GALLOWAY ROOM
Call to Order

I.

II. Approval of Minu tes from Arts & Sciences
Faculty meeting of November 18 , 1997

III.

Announcements and Information

IV .

Old Business

V.

New Business

A.

Proposal for a major in International
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VI.

Adjournment

Cook i es and Refreshments Provided
Next Meeting:
General Faculty
Tuesday, January 20, 1998
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MEMO
TO:
From:
Date:
Subject:

Arts and Sciences Faculty and Administration
Don Davison, President of the Faculty
December 3 , 1997
Governance web pages

The web pages for governance are now operational. You now
can access current and past minutes from the General
Faculty Meetings and the Executive Committee. You also will
find a link for "Reports" which is where we will locate the
work from the various task forces and committees. You can
read or print the information from your computer. We will
rely upon this vehicle for disseminating much information,
but if you prefer to continue to receive paper copies of
all governance information please inform either Harriette
Pastrana (x2158 or hpastrana) or me (ddavison). Also, if
you encounter difficulties either accessing or printing the
materials please let us know.
You can access the Governance web pages by following these
steps: ( 1 ) From the Rollins web page, click on " Faculty,
Staff, and Student Info,"
(2 ) then click on "Governance
Board," (3)when prompted, provide your login id and social
security number (used as password).
I hope that you will find this medium useful.
Regards,
Don Davison

GENERAL MEETING
ARTS

&

SCIENCES FACULTY

Thursday, December 11, 1997
12:30 - 1:45 p.m.
GALLOWAY ROOM
I.

Call to Order

II.

Approval of Minutes from Arts & Sciences
Faculty meeting of November 18, 1997

III.

Announcements and Information

IV.

Old Business

V.

New Business
A.

Proposal for a major in International
Business
http://www.rollins.edu/governance/reports.html
VI.

Adjournment
Cookies and Refreshments Provided
Next Meeting:
General Faculty
Tuesday, January 20, 1998
12:30 - 1:45 p.m., Galloway Room

APPROVED Minutes for General Faculty Meeting 12/ 11/97

Subject:
Date:
From:
Organization:
To:

mailbox:/C% 7C/NETSCAPE/maiVINBOX?id=3 50E93C3 .6E2B@roll ins.edu&number=82

APPROVED Minutes for General Faculty Meeting 12/11/97
Tue, 17 Mar 1998 10:16:19 -0500
Donald Davison <DDavison@Rollins.Edu>
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Minutes of the December 11,1997 Meeting of the Faculty of the A&S
APPROVED 3/10 / 98
To: Members of the A&S Faculty and Administrators
From: H. Kypraios, Vice President and Secretary
Date: January 4, 1997
Subject : Minutes of the Faculty of the A&S Meeting, December 11, 1997
Call to Order
The December 11 , 1997 meeting of the A&S Faculty was called to order by
D. Davison at 12:40 PM. Those in attendance were:
B. Allen , M. Anderson, M. Bekkedal, P. Bernal, G. Biery-Hamilton, V.J.
Bloodworth , E. Blossey, W. Boles , R. Bornstein, E . Borsoi , S . Briggs , S .
Carnahan , B. Carson, R. Carson , G. Child, J. Child, D. Cohen, E. Cohen,
T. Cook, L. Couch , N. Decker, C . Edmondson, R. Foglesong, Y, Greenberg,
E. Gregory , D. Griffin, W. Hales,
N. Harrison , W. Hepburn , G. Howell, J . Jones, R. Kerr ,
S. Klemann, D. Kurtz , T. Lairson, J. Lane, C. Lau er, R. Lemon ,
B. Levis, R. Lima, K. Manny, E. McClellan , C. McFarland , R. Mesavage, R.
Moore , s. Neilson, T . Papay, P. Pequeno , s. Phelan, K. Reich, J.P.
Roach , D. Rogers, E. Royce, s. Rubarth , M. Ruiz ,
J. Schmalstig , W. Schmidt, A.C. Skelley, J. Small, T. Softic,
R. Steen, M. Stewart , K. Taylor , M. Vargas, B. West , G. Williams, W.
Zhang.
Approval of Minutes
The minutes of the November 18 , 1997 meeting of the A&S Faculty were
approved as distributed.
I. Announcements
D. Davison reported that the Task Force on Calendar and Course Load met
and completed its work. A committee is being organized to help oversee
the application and development of criteria for the new mini-terms . The
focus for this committee will be to serve as an incubator for ideas and
to develop a model for implementation. Secondly, we will form, during
the spring semester , several temporary subcommittees to review the
objectives and components of the General Education Requirements.
Finally, the remaining issues have been referred to Dean Briggs and to
Department Chairs' meetings. These issues include developing
departmental goals , syllabi, and the advising processes.
Also , following the suggestion made in several forums , we want to
sponsor a discussion on the criteria for accountability and objectives .
The Execu tive Committee (EC ) has endorsed a retreat that would be
dedicated to this activity . It is tentatively scheduled for February 7th
with the details still being worked out . An outside speaker would be
invited to help us address these issues .
D. Davison also reported on two actions taken by the EC. The EC accepted
the recommendations from the Academic Affairs Committee (AAC) regarding
first, that effective academic year 1998-99, all Spanish minors will be
required to take a senior capstone course.
Second , Theater Arts and
Dance has renamed and renumbered some of its courses and has made some
editorial corrections to existing course descriptions. For additional
information , please consult the minutes of the EC meeting.
With no old business pending on the agenda, D. Davison dire c ted the
meeting to new business .
III. New Business
D. Davison introduced the issue of whethe r to add an Inte r national
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D. Davison introduced the issue of whether to add an International
Business Major to the College's curriculum. He noted that this proposal
has been discussed in a colloquium, reevaluated by its sponsors and the
AAC, and has been forwarded by AAC to the EC which now brings it the
Faculty.
In order to facilitate the discussion of this important issue, the EC
has adopted the following ground rules for discussion and debate. First,
no individual can speak for more than five minutes. Second, individuals
should not repeat issues or ideas already presented. Third, priority
will be given to individuals who have not already spoken. Finally,
because the proposal is a complete program curriculum, the EC has
decided not to permit any amendments from the floor to this proposed
curriculum. Any suggestions offered should be submitted to the program's
sponsors who would then follow the normal process of submitting program
changes through the AAC.
D. Davison then noted that the program's sponsors, T. Lairson, and D.
Rogers as well as the Provost and Dean Erdmann, were available to answer
any questions. He then recognized D. Kurtz who would introduce, in
summary fashion, the International Business Proposal .
D. Kurtz began with a history of the proposal. This proposal has been
around for about one and a half years. There was a colloquium last
spring on this, and it was also considered by the AAC last spring. At
that time, the AAC endorsed this idea in principle, but had questions in
some areas. One question reflected the concern that the Economics
Department had over some of its courses that would be in the core
curriculum. Another question concerned accreditation. Over the summer,
and earlier this fall , these concerns were addressed.
Any proposal like this has costs and benefits. Looking at the benefits
first, the AAC considered that this program would satisfy the interests
of existing students. Second, it should enlarge the pool of prospective
students. Third, it should also increase the enrollment in some courses
that are presently u nder- enrolled, i.e. some upper-division language
courses.
On the cost side, we will certainly have personal costs, although the
administration has indicated that we will not add additional faculty.
Any new positions will come from attrition. This does, however, mean
that there will be a reallocation of scarce resources, as some of the
lines in existing departments will be transferred to this new
department.
There are also some hidden costs that are more difficult to assess. One
is that the introduction of this new major will result in a reallocation
of existing majors and changes in enrollments. This will probably reduce
the number of Economics Majors and will reduce the enrollment in some of
the Economics classes. There may be other subtle changes, like bringing
in students with different interests, which may affect the focus of the
courses that we presently offer. Another cost may be that this major may
introduce some kind of impurity to the Liberal Arts Curriculum.
Taken on balance, the AAC thought that the probable benefits outweighed
the probable costs and that it was worth while to go forth with this
proposal. The AAC felt that this program fit with the mission of Rollins
College, which is to educate students for an active citizenship in
society. For these reasons, the AAC approved this.
D. Kurtz then moved that this proposal be adopted.
The motion was seconded ..
Discussion then followed.
B. Moore thought that this could be a splendid program but noted a
gaping hole. Within the next 15 years, the biggest economy in the world
could be China. If we are talking about international business, then
Chinese Mandarin needs to be included in this curriculum.
R. Kerr addressed this issue by noting that there are nationally- funded
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programs that could bring us instruction in this language at almost no
cost. He continued by noting that he supported this program. He thought
that the two major concerns that people may have about this program
could be philosophical and turf issues. Philosophically, he thought that
there were a number of faculty members who oppose this program based on
the purity of the liberal arts argument. He wondered if these people
could be convinced to vote for this program. But for those people who
were still undecided, he asked them to consider the benefits of getting
that different kind of student, i . e. students from the United States who
had more of an international outlook or international students from
Africa, South America, and the Pacific Rim and what this would do for
our student population. In terms of turf, he was aware that it could
look like he was speaking for this program out of self - interest, but
continued by noting that Spanish classes at all levels have averaged 17
students for the last 13 years. He thought that in terms of turf, we
would all benefit by getting superior students .
S. Carnahan asked a procedural question: Has this program considered
joint appointments with Crummer for some of these slots?
D. Rogers responded that this issue has been discussed and, as of now,
there is no anticipation of joint appointments with Crummer. That
faculty is teaching at full capacity. The possibility of joint
appointments may make sense in the future, but not right now.
S. Carnahan continued by noting that this program will cost at least one
line, or potentially two in the very near future .
C. Edmondson responded yes, this program could potentially require three
positions in a state of full operation. He continued, however, by noting
that the risk would be controlled. No-one would be appointed until we
know that this program will attract students that are not currently
enrolled at Rollins. If it all goes according to plan, it would begin to
affect the distribution of positions after one year.
Barbara Carson asked, how will we be able to recruit students without
actually starting this program (hiring faculty)?
D. Kurtz responded that the International Business core courses really
begin at the sophomore and junior level . Therefore, students can be in
this program for a couple of years, taking courses that we already
offer.
D. Griffen asked if it would be possible for a student who is a
sophomore next year to transfer to this program in the fall?
T . Lairson responded that we are prepared to offer courses in this
program next year without having to hire new faculty. However, with a
substantial enrollment increase we will need to move in that direction.
C. Lauer asked if there would be an administrative unit associated with
this program. The answer was yes. She continued by asking for
clarification on the foreign language requirement for foreign students.
T. Lairson responded by noting that we are taking a hard-nosed position
on this issue. Even if a student comes from a foreign country they will
be required to take four courses above the 100 level in another foreign
language. Only if a student comes with two foreign languages plus
English would we consider waiving this requirement.
C. Lauer asked whether this might be discriminatory against students
where English was their second language.
T. Lairson wasn't sure whether this was discriminatory, but that this is
the way to make students take foreign languages . We want students to
meet this requirement.
B. Levis noted that he had the same problem with this major requiring 16
courses as with Biology. He e xpressed a concern about the trade school
nature of this program and about the influence of AACSB on this program.
He also expressed a concern about the quality of students that we may
get in this program and questioned whether we would get enough foreign
students to come to this program . Citing reasons similar to those that
we used to vote against the Communications Major, he recommend that we
vote against this program .
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D. Rogers wanted to respond to three issues. First, he related, AACSB
has substantially changed its standards away from the trade school
mentality. Therefore, meeting AACSB standards is no longer equivalent to
meeting trade school kinds of standards. Second, with regard to specific
issues like salary and the composition of faculty, the standards
required are very similar to the standards we use now. Thirdly, with
regard to the ability of students that this program will attract, he
made a comparison with the students of the business program 16 years
ago. When that program got eliminated, it represented some 27 % of the
student body. He suspected that in that number there were some cretins.
This program, however, is much harder, and the folks that were cretins
then would not be able to handle this program. So, a) there will be
brighter people and b)there will be fewer students in this program. Then
again, he wasn't sure that the cretins of 16 years ago weren't as good
as some of the freshmen we now have.
K. Manny related that, in her experience, students that come from abroad
and test out of the F requirement still take foreign language courses.
They want to take another foreign language. This is especially true for
students who come from European Union countries. Secondly, she thought
that it would be discriminatory against English speakers if the foreign
students received exemption from this requirement.
C. Lauer restated her question. She asked, if a Spanish student came
here, could she fulfill this requirement by taking Spanish? The answer
was no.

w.

Schmidt addressed the issue of the quality of students. He noted that
we, as a college, already have standards for admitting students and that
this program is not likely to jeopardize those standards. If we don't
have a program like this, we may have to change the standards in order
to get the number of students that we want.

M. Ruiz noted that it could be more useful to be looking at what the
learning objectives are.
R. Foglesong drew attention to points 2.8 and 2.9 in the proposal, that
an Rand T course be taken in the major. He understood that the intent
was that students learn to communicate and write effectively. However,
he noted, students are already required to take these courses as part of
the general education requirements. Since we can't amend this program
from the floor, he recommended that the sponsors do away with that
requirement.
D. Griffin drew attention to point 2.7 in the proposed program. He noted
that the statement of this program, with regard to developing skills in
math and statistics, is inconsistent with requiring only one Q-type
course. If the sponsors truly mean this, more than one Q course would
need to be required. If they don't mean it, this statement should be
deleted.
B. Hepburn wondered why we need two separate Business departments at the
undergraduate level.
D. Rogers responded with four reasons. First, AACSB accreditation
requires an administrative unit, which could be a department or a
school. Second, accreditation would require this program to have IB as
the main focus. Third, if we have an IB program within the A&S college,
then maintaining an A&S presence and control is very important. This
seemed like the best way to do that. Finally, there is a risk management
aspect to this. If this program is not as successful as we would like,
as some critics think, this structure would allow us to drop this
program while still keeping the business minor.
T. Lairson pointed out that, although he agreed with R. Moore's point on
Chinese, there are already several courses in the program that would
address Chinese economics and politics. A second point, in response to
B. Levis's point of requiring 16 courses for this major, was that
students would take a wide variety of courses from several departments.
The spirit of the liberal arts program is maintained this way. The last
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point he wanted to make dealt with the issue of whether this was a
liberal arts major. He had a problem with this type of argument and
thought it was too narrow. This major is not an Arts or Humanities
major. But neither is Political Science. Is Business more evil than
Politics? If it is appropriate to study Politics, Psychology, Pre - Med.,
then it is appropriate to study Business. His view was that this is a
solidly Liberal Arts proposal that does not violate the spirit or letter
of the Rollins College mission any more than any other major . Students
will benefit from the study of Business in the way we have tried to
define it. Compared to other institutions where Business programs are
offered, this one is very distinctive . Why? Because this is grounded in
Liberal Arts.
E . Schutz had several points to make. First, he questioned how effective
the Liberal Arts nature of this program would be. In the third set of
courses required, under 6.7, there are several courses that provide
critical or liberal arts-type perspectives of business as well as
several courses that offer a business perspective. Students majoring in
this program could very easily avoid the courses that offer that liberal
arts perspective like Economy and Society, Business Ethics, and
Industrial/ Organizational Psychology. Students may be more likely to
take Managerial and Financial Accounting, Comparative Business Systems,
and Global Financial Markets. Students, therefore, would get no other
perspective than business's perspective of itself. He didn't think that
this program is sufficiently liberal arts .
He continued by asking what the purpose of this program was . Is this an
effort at an internationalization of our curriculum? There are several
other alternative ways of doing this besides an International Business
program. We could offer a major in International Organization that would
include the study of international business, but also labor
organizations, non-governmental organizations and a host of other
international organizations. He wasn't convinced that the purpose was to
internationalize the curriculum . Are we doing this because we think that
there is a hole in our curriculum by not studying business? No, because
Economics, Politics, Sociology, and Psychology study business. So we are
not doing this because we are trying to fill a hole. Are we doing this
because we are trying to attract more students? Several years ago, we
rejected the Communications Major that could have attracted more
students . No, we are trying to attract business - oriented students and
perhaps business owners . He didn't know whether Business was less evil
than Politics. On the other hand, if we have to compromise the
principles of the Liberal Arts towards the interests of Politics or
Business, we will naturally tend to compromise ourselves towards the
interests of Business. It has more money. What this is really about is
attracting business money.
In addition , he was not convinced that the benefits would outweigh the
estimated costs. The $200,000 - 300,000 required to get two to three
full-time new faculty is a substantial cost to overcome. We will need
more full-paying students given these costs. These costs also may
displace money that is presently going to our scholarship students .
K. Taylor asked about point 3 . 3 in the proposal . That point indicates
that liberal arts faculty and doctorally qualified business faculty must
be involved in the governance of this program. Do we need to have
faculty with PhD's in business for accreditation?
D. Rogers replied no. According to AACSB, the basic standard is that the
faculty teaching in this program have to have PhD's in fields directly
related to the courses that they teach in the program. A second set of
standards is appropriate terminal degrees, appropriate professional
development experiences, and current intellectual contributions, i.e .
presenting papers or writing articles . The AACSB definition of current
is within the last five years.
K. Taylor followed by expressing a concern about who would be involved
in this program. Who we hire will effect the outcome of this program .
Under the Desi r ed Outcomes section of the proposal, points 2 . 1, 2.2, and
2.3 all reflect the liberal arts orientation that is being argued .
However, the candidates that we will most likely meet out there are more
likely to emphasize point 2.4, which is the practical s kills . So the
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nice liberal arts look that this program has may disappear very quickly.
He has been talking to D. Rogers as to whether there are people out
there that would be congenial with the liberal arts philosophy, and he
did not get a totally r e assuring answer. He was very concerned about
this issue.
R. Kerr wanted to offer a brief response to E. Schutz. There are more
courses from other sections of the proposal than the ones that Eric
mentioned that can generate perspective on business. For example, the
Latin American Life and Society course spends a whole semester dealing
with privatization vs. state economics. Secondly, quoting D. DeNicola,
the liberal arts evolve. One of the overriding issues in Latin America
during the last fifteen years has been the issue of privati z ation, the
change in the system of economics, and the impact that this has had on
Latin Americans. This has opened up an entire of range of possibilities
where people who have no education in economics now need it. This is a
potential market for students with this interest.
Bob Carson, in response to E. Schutz, noted that the three pillars of
law, medicine, and business are the possible payoffs for a
$30,000 - a-year education. It is OK to put that money out because there
is a plausible payoff . Allowing this program will give us the
opportunity to get another set of students in here that otherwise
wouldn't come. A second point, with regard to students from the
international arena, is that Admissions must be careful to get students
who are competent in English. Otherwise the comprehension will not be
there, especially for what we teach. On another economic issue, when
considering line items, the opportunity cost of hiring three new faculty
members for this program may be five to si x positions from the general
liberal arts faculty. Despite all this, he was somewhat optimistic and
would support this program.
C. Edmondson noted that this has been a good debate. The discussion
about costs and risks associated with this program, ignore the costs of
doing nothing, the risk of continuing to do nothing . In 1987, more than
5,000 students sent us their SAT scores without being solicited . Today
fewer than 2,000 send us their scores without solicitation. In 1987, our
applicant pool for the first year class was 2,500 . In 1994, we had 1,450
and by purchasing mailing lists and working like hell the Admissions
Office has gotten the number back up to 1,700. To fill a freshman class
from that number of applicants we are accepting more than 80 % of the
people that apply. To yield one student in the freshman class we are
currently accepting more than three. Those are not numbers that anyone
of us should be proud of, but we can't look away from them. His concern
was not only a qualitative one, but also a quantitative one. We have had
a significant improvement in the retention of freshmen during the 93-94
through 95-96 period. Because of that, our enrollment today is strong.
Our opening enrollment was 1,479 this year with large senior and junior
classes. The bad news is that retention during the 96-97 year slipped
back to where it used to be. Furthermore, our goal for entering freshmen
fell short by 20 students. What this means is that if we don't do
anything better than in the past, our opening enrollment ne x t September
can be projected to be 1,440 students rather than 1,479 . If we were
getting an improvement in quality, he would take it in a heartbeat . But
you (the faculty) have a better sense on this. If we don't do anything,
we are not likely to get larger or better as an institution. He would
have liked to contribute to the intellectual discourse of this proposal,
but the practical concerns about these issues that he has were
overarching . We need some change. We have not added a major, e x cept for
Classics, since 1978 . The Provost thought that this was an e x ample of
risk and reward balance, as we are likely to get. He hoped that we would
agree with him .
Barbara Carson asked how this program would improve the quality of
students.
C . Edmondson responded that there is no clear answer to that e x c e pt that
having more full - paying students allows us to offer more aid. He did get
actively involved in recruiting some international students last year
and discov ered that their principle interests in studying here we re in
the areas of science and business. He thought that we had a chance of
increasing the number of international students with this program, which
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on whole would be better than the average students that we have now. But
~here was no guarantee for this.
R. Bornstein agreed that the liberal arts does evolve. Oxford and
Cambridge have added business programs, and business programs have
become more respectable. Other liberal arts colleges of quality have
business programs . Like C. Edmondson, she thought that doing nothing has
its costs. Selectivity is a big part of how colleges are judged. A
larger pool of applicants would allow us to be more selective. We need
more students applying, not a lot more, but enough to have some more
breathing room. As the comparison between politics and business was
being made, she was thinking about theater arts as an applied or
trade-like program. She mentioned this to illustrate that this can be a
program of the highest quality, in the liberal arts tradition. Finally,
in response to E. Schutz's point, she thought that this would have no
impact on attracting donors' dollars, and to her knowledge, this has
never been discussed.
Our revenues are primarily tuition dollars, and
that is what we are primarily looking to attract. The President thought
that we ought to take a leap of faith and try this program .
H. Edge noted that we are in the job of training business people. So the
question is how we train business people. Sixteen years ago he voted
against the business program and would do so again if that business
major was presented again . The question is whether there is an
appropriate way to train business people through a liberal arts conte x t .
We asked that question with computer science. We did introduce a
Computer Science major. He thought that we may have made a mistake by
being so concerned about the theoretical purity that we created a major
that is impractical and has very few students. He thought that this
program strikes a better balance between practicality and theory. He is
mindful of E. Schutz's comments and agrees with them. He urged the
sponsors of this proposal to think about those comments as well. In
conclusion, however, he thought that this does a liberal arts job.
The question was called .
The question was on the adoption of the International Business Proposal .
There was call for the division of the Assembly.
By 53 to 8 the proposal for the International Business Major was
accepted.

R. Bornstein announced the receipt of a half million- dollar gift for the
museum and another gift for the commission of a new sculpture, just for
us.
The meeting was adjourned at 1:50 p.m.
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PROPOSAL FOR A MAJOR IN INTERNATIONAL BUSINESS

This is a proposal to offer a new liberal arts undergraduate major in International Business to begin in the Fall of 1998.

1. MISSION STATEMENT:

1.1. The mission of the International Business program is to provide Rollins students with the opportunity to study international
business from a liberal arts perspective.

1.2. The proposed International Business major is intended to be a high quality, focused, interdisciplinary program for learning the new
fonns of analysis and broad range of skills necessary to understand, evaluate, and participate in the rapidly changing world of
international business. The International Business major will be taught from a broad liberal arts perspective, rather than a narrow
careerist point of view. The faculty will be interdisciplinary, dedicated to excellence in teaching, engaged in instructional development
activities, and commited to making intellectual contributions to their disciplines.

1.3. The International Business program is not intended to be a general business major preparing students for careers in all aspects of
business, but a specialized major focusing specifically on international business and building on Rollins' strengths in this area. The
proposed major is consistent with the vision of "Rollins as a comprehensive liberal arts institution which educates students for active
citizenship in a global society and disseminates the values of liberal education in the wider community."

1.4. The proposed program embodies many of the traditional Rollins values. It is in keeping with the theme of our recent colloquy
-pragmatic liberal education. It is rigorous in its language and experience requirements. It is innovative in its interdisciplinary approach
to the study of International Business. It takes advantage of many parts of the Rollins community.

1.5. The proposed International Business major is designed to be intellectually rigorous and academically demanding. It will be on a
par with other Rollins liberal arts majors. It will reflect Rollins' traditional commitments to Excellence, Innovation, and (global)
Community.

2. DESIRED OUTCOMES:

We have attempted to design a major which will produce the following outcomes:

2.1. International Business majors will develop (broad) global and strategic perspectives rather than (narrow) functional perspectives.
This will be a continuing theme in all International Business courses.

2.2. International Business majors will develop sensitivity to international social responsibility-business ethics-public interest-public
service issues from various critical perspectives. This will be a continuing theme in all International Business courses.

2.3. International Business majors will develop the ability to work as individuals, as group members, and as group leaders, addressing
issues of individualism vs. collectivism. This will be a continuing theme in all International Business courses.

2.4. International Business majors will develop levels of practical knowledge and skills sufficient to create and sustain effective
organizations including small businesses, corporations, social agencies, government agencies, non-profits, labor unions,
cooperatives, etc. This will be a continuing theme in all International Business courses.
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2.6. International Business majors will develop (or possess) skills in a foreign language. International Business majors will be required
to take -4 courses beyond the 100 level in a single language. Students who are already proficient in English and two foreign languages
might be exempted.

2.6. International Business majors will develop skills in using computers for research, composition, calculation, and presentation.
International Business majors should be/become comfortable with computers, quantitative methods, and current science/technology.
International Business core courses (IB courses) will contain computer based assignments.

2.7. International Business majors will develop skills in math and statistics (Q). Students will be required to take ECO 221 Economic
Statistics to satisfy the Q requirement.

2.8. International Business majors will develop skills in oral communication and presentations (T). Students will be required to take an
International Business course (core or elective) which satisfies the T requirement.

2.9. International Business majors will develop skills in writing (R). Students will be required to take an International Business course
(core or elective) which satisfies the R requirement.

2.10. International Business majors will have direct international experience. This requirement could be satisfied by participating in a
Rollins study abroad program (ideally a semester abroad), by a Rollins study abroad course, by an international student studying in
the U.S., or by extensive experience living abroad.

2.11. International Business majors will have an internship in international business. This requirement could be satisfied by
participating in a Rollins internship abroad program (which would satisfy both the internship and the international experience
requirements), by a Summer internship abroad, or by a local internship in some aspect of international business.

3.0. WHAT IT WILL COST:

3.1. The International Business program must be cost effective. International Business will be staffed by A&S faculty teaching on load
and selected adjunct faculty. According to the estimates of Dr. Richard Wines (of AACSB) the International Business program as
proposed would require the addition of one (1) new faculty member in the first year, probably in International Marketing. The proposal
would require a second new faculty member during the first 3 years of operation. The proposal would also require 3-4 courses per year
taught by adjunct faculty (Dr. Wines felt these courses could be better handled by a third new fulltime faculty member, but this was not
required). This is will cost about $300-350,000 if we hire "big name people with instant credibility" or about $200,000 if we hire median
priced faculty from other comprehensive colleges. Depending on student demand and teaching assignments, the proposal could
require a third additional faculty member -4 or 5 years out. Crumrner (CGSB) faculty are not expected to staff the International Business
program (CGSB has no excess faculty-if CGSB faculty teach in the IB program, CGSB will have to hire new faculty to replace them so
there is no economic argument for them to teach in IB). Dual appointments could be made in the future.

3.2. The International Business program must be AACSB accreditable. Therefore, the International Business major must meet or
exceed the AACSB quality standards for structure, mission & objectives, faculty composition & development, curriculum content &
evaluation, instructional resources & responsibilities, students, and intellectual contributions. According to Dr. Wines, the IB program
as proposed can be accredited.

3.3. The International Business program must be governed by an administrative unit in Arts & Sciences with a continuing budget and
full time faculty appointments. An administrative entity is necessary for AACSB accreditation. Since the mission of the International
Business major is to provide an interdisciplinary liberal arts approach to the study of international business, there must be liberal arts
faculty involved in the governance of the program to insure its quality. And, there must be doctorally qualified business faculty
involved for the same reason.

3.-4. The International Business unit would be the locus of tenure and academic home of any person hired in International Business.
The unit could have 2-3 full-time members and several members with dual appointments in International Business and another
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department (Tom Lairson, for example, would be Professor of Politics and of International Business). Faculty could hold full (dual)
appointments in each of two departments. This would help insure that Liberal Arts faculty are involved in goverance of the
International Business major.

3.6. The International Business major must be attractive to good students both from the U.S. and other countries. We need to be able to
recruit students who can afford Rollins, but are serious about getting their money's worth. We do not need the kind of students who
drift into a business major without serious thought. We believe that the name International Business (rather than business), the
language requirement, the computer requirement, the internship requirement, the foreign experience requirement, and the mix of
non-business courses will appeal to serious students, while giving the slackers something to think about.

3.6. The International Business major must be attractive to prospective students, parents, internship sponsors, and employers, without
abandoning our commitment to liberal arts education. We must be able to deliver on our requirements for internships, foreign
experience, and proficient skills.

3.7. The International Business major must emphasize a critical/analytic approach to the study of International Business. Students will
develop informed, comparative, and critical understandings of convnon business practices, problems, and values in an international
context.

3.8. The International Business major must treat international business organizations as legitimate objects of study. This critical
distance will help prepare students for living a good life and making a good living in a global economy.

4.0. PREDICTIONS :

4.1. The proposed International Business major will be distinctive, since few schools of business offer International Business as a
stand-alone program. And yet, this is the direction we believe others will take. The new president-elect of AACSB, for example, is from
AGSIM/Thunderbird which is one of few schools of business which offers a stand alone masters program in International Business
with a strong core of required liberal arts courses. This stand-alone character is consistent with the trend towards unbundling the
'Common Body of Knowledge" business curriculum. So far only about 20% of business programs have moved beyond the Common
Body of Knowledge curriculum. Being among the first to move in this direction should give us some marketing advantages for 4-5
years.

4.2. On the other hand, the proposed International Business major will not attract as many students as a general business major or
even as many as an accounting major would attract. The rather stiff language requirement will deter many casual students. No
business major (certainly not International Business) will attract as many students in 1998 as it would have attracted in 1978. Eckerd
College's recent experience is informative. They wanted their International Business major to attract 200-250 students, but they only
got 80-100.

6.0. REQUIREMENTS:

6.1. Requirements for the International Business major include 8 core courses, 4 foreign language courses, and 4 electives. At least
one-half of all courses must be at the 300-400 level.

6.0. CURRICULUM:

International Business Major (16 courses)

6.1 . Core Courses: Students must take the 8 courses listed.
18 369 International Business

1B 387 International Marketing
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IB 397 International Business Internship
IB 460 Global Business Strategy
BUS 260 Financial Accounting
ECO 212 Microeconomics
ECO 213 Macroeconomics
ECO 3xx The Economics of International Trade and Finance

6.2. Students must have the appropriate permissions or prerequisites before registering for any of the core courses. BUS 260 and ECO
212 and 213 are prerequisite for IB 369. ECO 212 and 213 are prerequisites for ECO 3xx. IB 369 is prerequisite for IB 387 and 397. IB 387
and ECO 3xx are prerequisites for IB 460.

6.3. Foreign Language: Students must take 4 courses in a single foreign language beyond the 100 level (at least 2 at the 300-400 level).
These courses must be taught in the foreign language. These courses will provide intensive conversational preparation and basic
business vocabulary.

6.4. Electives: Students must choose a total of 4 courses from the lists which follow (no 100 level courses are included, at least 3 must
be at the 300-400 level, no more than 3 may be from any one department). At least 2 electives must be from the Area Studies and
Cultures list and at least 2 from the International Business, Economics, and Politics list.

6.6. Students must have the appropriate permissions or prerequisites before registering for any of the elective courses. We assume
that some students will choose to take 1-2 additional prerequisite courses (i.e. there will be some hidden prerequisites for some
International Business majors) in order to take specific electives. We also assume that some students will major in International
Business and minor in Australian Studies, Economics, Foreign Languages, International Relations, LACA, or Politics and therefore take
additional courses in these areas. We do not want to build in prerequisites for all students if only a few are going to take specific
electives. There are courses on each list for students who do not want to take additional prerequisites.

6.6. Area Studies and Cultures Electives (choose 2):
ANT 200 Cultural Anthropology
ANT 252 Cultures of China
ANT 264 Cultures of Japan
ANT 262 Cultures of Africa
COM 307 lntercultural Communication
FRN 320 French/Francophone Civilization
GMN 392 German Cultural History

LAC 200 Foundations of Latin American Culture & Society
LAC 201 Caribbean Culture and Society
LAC 400 Seminar in Latin American & Caribbean Affairs
REL 217 Judaism
REL 218 Christianity
REL 219 Islam
SPN 321 Spanish Life and Society
SPN 322 Latin American Life and Society
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This list reflects courses currently offered at Rollins. As departments develop additional area studies courses they could be added to
the list.

6.7. International Business, Economics, and Politics Electives (choose 2):
AUS 260 The Australian Economic and Political Systems
BUS 280 Managerial Accounting
BUS 338 Financial Management
ECO 308 International Economics
ECO 327 Comparative Economics
ECO 361 Economic Development
ENV 348 Sustainable Development
18 300 Comparative Business Systems
18 342 Comparative Human Resource Management
18 362 Technology and Global Business
18 380 Global Financial Markets

POL 331 International Political Economy
POL 362 International Law
POL 456 Transnational Corporations
PHI 308 Business Ethics
PSY 315 Industrial/Organizational Psychology
SOC 367 Economy and Society

This list reflects courses currently offered at Rollins. As departments develop additional international business, economics, or politics
courses they too would be added to the list.

7.0. STAFFING PLAN

7.1 . 18 369 International Business
2-4 sections per year -Rogers, ~EW 18 faculty(1)
7.2. 18 387 International Marketing (formerly BUS 387)
2-3 sections per year ~EW 18 faculty(1)
7.3. 18 397 International Business Internship
15-20 students per year -Fischer, Rogers

7.4. 18 460 Global Business Strategy (new capstone course)
2-3 sections per year -Lairson, ~EW 18 faculty(1)
7.6. BUS 260 Financial Accounting
1-3 additional sections per year -Fischer, Adjuncts
7.6. ECO 212 Microeconomics
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1-3 additional sections per year -Econ Faculty
7.7. ECO 213 Macroeconomics

1-3 additional sections per year -Econ Faculty
7.8. ECO 3xx The Economics of International Trade and Finance

2-3 sections per year -Kypraios, other Econ Faculty

7.9. Area Studies and Cultures Electives. Assuming 60-90 students@ two registrations each over a three year period, this means about
60 additional registrations per year. Assuming that 7 of the 16 courses are offered, this means about FOUR (4) additional students per
course per year.

ANT 200 Cultural Anthropology -Pequeno, Biery-Hamilton
ANT 262 Cultures of China -Moore
ANT 264 Cultures of Japan -Moore
ANT 262 Cultures of Africa -Vargas
COM 307 lntercultural Convnunication -Schmidt, White-Mills
FRN 320 French/Francophone Civilization -Mesavage, Lima
GMN 392 German Cultural History -Decker
LAC 200 Foundations of Latin American Culture & Society -Pequeno
LAC 201 Caribbean Culture & Society -Pequeno
LAC 400 Seminar in Latin American & Caribbean Affairs -Pequeno
REL 217 Judaism -Greenberg
REL 218 Christianity -Peters
REL 219 Islam -Greenberg
SPN 321 Spanish Life and Society -Borsoi
SPN 322 Latin American Life and Society -Kerr

7 .10. International Business, Economics, and Politics Electives. Again assuming 60-90 students @ two registrations each over a three
year period, this means about 50 additional registrations per year. Assuming that 9 of the 17 courses are offered each year, this means
about THREE (3) additional students per course per year.

AUS 260 The Australian Economic and Political Systems-?
BUS 280 Managerial Accounting -Fischer
BUS 338 Financial Management -West
ECO 307 International Economics -Kypraios
ECO 327 Comparative Economics -Rock, Schultz
ECO 351 Economic Development -Taylor, Rock
ENV 348 Sustainable Development -Allen
18 300 Comparative Business Systems -Lairson
18 342 Comparative Human Resource Management -Rogers
18 362 Technology and Global Business -Lairson
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1B 380 Global Financial Markets - Lairson
PHI 308 Business Ethics-?
POL 331 International Political Economy -Lairson
POL 352 International Law -Valdez
POL 455 Transnational Corporations -Lairson
PSY 315 Industrial/Organizational Psychology -Houston
SOC 367 Economy and Society -Van Sickle

7.11. Foreign Language: Students must take 4 courses in a single foreign language beyond the 100 level (at least 2 at the 300-400 level).
Language courses would be staffed by the foreign language department. These courses are already being offered and have extra
spaces (particularly at the 300-400 level).

8.0. CONCLUSION:

We recommend that the Academic Affairs Committee and the Faculty of Arts and Sciences approve the International Business Major as
proposed.
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Subject: UNAPPROVED Minutes December 11, 1997 Faculty Meeting
Date: Tue, 13 Jan 1998 13:36:55 -0500
From: Donald Davison <DDavison@Rollins.Edu>
Organization: Rollins College
To: Donald.Davison@Rollins.Edu
Minutes of the December 11,1997 Meeting of the Faculty of the A&S
(unapproved)
To: Members of the A&S Faculty and Administrators
From: H. Kypraios, Vice President and Secretary
Date: January 4, 1997
Subject: Minutes of the Faculty of the A&S Meeting, December 11, 1997
Call to Order
The December 11, 1997 meeting of the A&S Faculty was called to order by
D. Davison at 12:40 PM. Those in attendance were:
B. Allen, M. Anderson, M. Bekkedal, P. Bernal, G. Biery-Hamilton, V . J.
Bloodworth, E. Blossey, W. Boles, R. Bornstein, E. Borsoi, s . Briggs, s.
Carnahan, B. Carson, R. Carson, G. Child, J. Child, D. Cohen, E. Cohen,
T. Cook, L. Couch, N. Decker, C. Edmondson, R. Foglesong, Y, Greenberg,
E. Gregory, D. Griffin, W. Hales,
N. Harrison, w. Hepburn, G. Howell, J. Jones, R. Kerr,
S. Klemann, D. Kurtz, T. Lairson, J. Lane, C. Lauer, R. Lemon,
B. Levis, R. Lima, K. Manny, E. McClellan , C. McFarland, R. Mesavage, R.
Moore, S. Neilson, T . Papay, P. Pequeno, S. Phelan, K. Reich, J.P .
Roach, D. Rogers, E. Royce, S. Rubarth, M. Ruiz,
J. Schmalstig, W. Schmidt, A.C. Skelley, J. Small, T. Softic,
R. Steen, M. Stewart, K. Taylor, M. Vargas, B. West, G. Williams, W.
Zhang.
Approval of Minutes
The minutes of the November 18, 1997 meeting of the A&S Faculty were
approved as distributed.
I. Announcements
D. Davison reported that the Task Force on Calendar and Course Load met
and completed its work. A committee is being organized to help oversee
the application and development of criteria for the new mini-terms. The
focus for this committee will be to serve as an incubator for ideas and
to develop a model for implementation. Secondly, we will form, during
the spring semester, several temporary subcommittees to review the
objectives and components of the General Education Requirements.
Finally, the remaining issues have been referred to Dean Briggs and to
Department Chairs' meetings. These issues include developing
departmental goals, syllabi, and the advising processes.
Also, following the suggestion made in several forums, we want to
sponsor a discussion on the criteria for accountability and objectives.
The Executive Committee (EC) has endorsed a retreat that would be
dedicated to this activity. It is tentatively scheduled for February 7th
with the details still being worked out. An outside speaker would be
invited to help us address these issues.
D. Davison also reported on two actions taken by the EC. The EC accepted
the recommendations from the Academic Affairs CoE ·-~ ee (AACl~ i,.e.garding
first, that effective
adem;'
~ r 1998 - 99, all Spanish minors · ill be
required to take
senior capstone course. Secon ,
a t:'e'
ts and
Dance has renamed an ren
ered some of its courses and has made some
editorial corrections to e x isting course descriptions. For additional
information, please consult the minutes of the EC meeting.
With no old business pending on the agenda, D. Davison directed the
meeting to new business.
III. New Business
D. Davison introduced the issue of whether to add an International
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D. Davison introduced the issue of whether to add an International
Business Major to the College's curriculum. He noted that this proposal
has been discussed in a colloquium, reevaluated by its sponsors and the
AAC, and has been forwarded by AAC to the EC which now brings it the
Faculty.
In order to facilitate the discussion of this important issue, the EC
has adopted the following ground rules for discussion and debate. First,
no individual can speak for more than five minutes. Second, individuals
should not repeat issues or ideas already presented. Third, priority
will be given to individuals who have not already spoken. Finally,
because the proposal is a complete program curriculum, the EC has
decided not to permit any amendments from the floor to this proposed
curriculum. Any suggestions offered should be submitted to the program's
sponsors who would then follow the normal process of submitting program
changes through the AAC.
D. Davison then noted that the program's sponsors , T. Lairson, and D.
Rogers as well as the Provost and Dean Erdmann, were available to answer
any questions. He then recognized D. Kurtz who would introduce, in
summary fashion, the International Business Proposal.
D. Kurtz began with a history of the proposal. This proposal has been
around for about one and a half years. There was a colloquium last
spring on this, and it was also considered by the AAC last spring. At
that time, the AAC endorsed this idea in principle, but had questions in
some areas. One question reflected the concern that the Economics
Department a
ver some of its courses that would be in the core
curriculum. Another question concerned accreditation. Over the summer,
and earlier this fall,these concerns were addressed.
Any proposal like this has costs and benefits. Looking at the benefits
first, the AAC considered that this program would satisfy the interests
of existing students. Second, it should enlarge the pool of prospective
students. Third , it should also increase the enrollment in some courses
that are presently under- enrolled, i.e. some upper-division language
courses.
On the cost side, we will certainly have personal costs, although the
administration has indicated that we will not add additional faculty.
Any new positions will come from attrition. This does, however, mean
that there will be a reallocation of scarce resources, as some of the
lines in existing departments will be transferred to this new
department.
There are also some hidden costs that are more difficult to assess. One
is that the introduction of this new major will result in a reallocation
of existing majors and changes in enrollments. This will probably reduce
the number of Economics Majors and will reduce the enrollment in some of
the Economics classes. There may be other subtle changes, like bringing
in students with different interests, which may affect the focus of the
courses that we presently offer. Another cost may be that this major may
introduce some kind of impurity to the Liberal Arts Curriculum.
Taken on balance, the AAC thought that the probable benefits outweighed
the probable costs and that it was worth while to go forth with this
proposal. The AAC felt that this program fit with the mission of Rollins
College, which is to educate students for an active citizenship in
society. For these reasons, the AAC approved this.
D. Kurtz then moved that this proposal be adopted.
The motion was seconded.
Discussion then followed.
B. Moore thought that this could be a splendid program but noted a
gaping hole. Within the next 15 years, the biggest economy in the world
could be China. If we are talking about international business, then
Chinese Mandarin needs to be included in this curriculum.
R. Kerr addressed this issue by noting that there are nationally- funded
programs that could bring us instruction in this language at almost no
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programs that could bring us instruction in this language at almost no
cost. He continued by noting that he supported this program. He thought
that the two major concerns that people may have about this program
could be philosophical and turf issues. Philosophically, he thought that
there were a number of faculty members who oppose this program based on
the purity of the liberal arts argument . He wondered if these people
could be convinced to vote for this program. But for those people who
were still undecided, he asked them to consider the benefits of getting
that different kind of student, i.e. students from the United States who
had more of an international outlook or international students from
Africa, South America, and the Pacific Rim and what this would do for
our student population. In terms of turf, he was aware that it could
look like he was speaking for this program out of self-interest, but
continued by noting that Spanish classes at all levels have averaged 17
students for the last 13 years . He thought that in terms of turf, we
would all benefit by getting superior students .

s.

Carnahan asked a procedural question: Has this program considered
joint appointments with Crummer for some of these slots?

D. Rogers responded that this issue has been discussed and, as of now,
there is no anticipation of joint appointments with Crummer. That
faculty is teaching at full capacity. The possibility of joint
appointments may make sense in the future, but not right now.
S. Carnahan continued by noting that this program will cost at least one
line, or potentially two in the very near future.
C. Edmondson responded yes, this program could potentially require three
positions in a state of full operation. He continued, however, by noting
that the risk would be controlled . No-one would be appointed until we
know that this program will attract students that are not currently
enrolled at Rollins. If it all goes according to plan, it would begin to
affect the distribution of positions after one year.
Barbara Carson asked, how will we be able to recruit students without
actually starting this program (hiring faculty)?
D. Kurtz responded that the International Busine ss core courses really
begin at the sophomore and junior level. Therefore, students can be in
this program for a couple of years, taking courses that we already
offer.
D. Griffen asked if it would be possible for a student who is a
sophomore ne x t year to transfer to this program in the fall?
T. Lairson responded that we are prepared to offer courses in this
program next year without having to hire new faculty. However, with a
substantial enrollment increase we will need to move in that direction .
C. Lauer asked if there would be an administrative unit associated with
this program . The answer was yes. She continued by asking for
clarification on the foreign language requirement for foreign students .
T. Lairson responded by noting that we are taking a hard-nosed position
on this issue . Even if a student comes from a foreign country they will
be required to take four courses above the 100 level in another foreign
language. Only if a student comes with two foreign languages plus
English would we consider waiving this requirement.
C. Lauer asked whether this might be discriminatory against students
where English was their second language .
T. Lairson wasn't sure whether this was discriminatory, but that this is
the way to make students take foreign languages. We want students to
meet this requirement.
B. Levis noted that he had the same problem with this major requiring 16
courses as with Biology . He e xpressed a concern about the trade school
nature of this program and about the influence of AACSB on this program.
He also expressed a concern about the quality of students that we may
get in this program and questioned whether we would get enough foreign
students to come to this program. Citing reasons similar to those that
we used to vote against the Communications Major, he recommend that we
vote against this program .
D. Rogers wanted to r e spo nd to three issues. First, he related, AACSB

3 of7

01/13/98 14:37:30

UNAPPROVED Minutes December 11, 1997 Faculty Meeting

mailbox:/C%7C/NETSCAPE/mail/INBOX?id=34BBB447.487E@rollins.edu&number=29

D. Rogers wanted to respond to three issues. First, he related, AACSB
has substantially changed its standards away from the trade school
mentality. Therefore, meeting AACSB standards is no longer equivalent to
meeting trade school kinds of standards. Second, with regard to specific
issues like salary and the composition of faculty, the standards
required are very similar to the standards we use now. Thirdly, with
regard to the ability of students that this program will attract, he
made a comparison with the students of the business program 16 years
ago. When that program got eliminated, it represented some 27 % of the
student body. He suspected that in that number there were some cretins.
This program, however, is much harder, and the folks that were cretins
then would not be able to handle this program. So, a) there will be
brighter people and b)there will be fewer students in this program. Then
again, he wasn't sure that the cretins of 16 years ago weren't as good
as some of the freshmen we now have.
K. Manny related that, in her experience, students that come from abroad
and test out of the F requirement still take foreign language courses.
They want to take another foreign language. This is especially true for
students who come from European Union countries. Secondly, she thought
that it would be discriminatory against English speakers if the foreign
students received exemption from this requirement.

c. Lauer restated her question. She asked, if a Spanish student came
here, could she fulfill this requirement by taking Spanish? The answer
was no.
W. Schmidt addressed the issue of the quality of students. He noted that
we, as a college, already have standards for admitting students and that
this program is not likely to jeopardize those standards. If we don't
have a program like this, we may have to change the standards in order
to get the number of students that we want.
M. Ruiz noted that it could be more useful to be looking at what the
learning objectives are.
R. Foglesong drew attention to points 2.8 and 2.9 in the proposal, that
an Rand T course be taken in the major. He understood that the intent
was that students learn to communicate and write effectively. However,
he noted, students are already required to take these courses as part of
the general education requirements. Since we can't amend this program
from the floor, he recommended that the sponsors do away with that
requirement.
D. Griffin drew attention to point 2.7 in the proposed program. He noted
that the statement of this program, with regard to developing skills in
math and statistics, is inconsistent with requiring only one Q-type
course. If the sponsors truly mean this, more than one Q course would
need to be required. If they don't mean it, this statement should be
deleted.
B. Hepburn wondered why we need two separate Business departments at the
undergraduate level.
D. Rogers responded with four reasons. First, AACSB accreditation
requires an administrative unit, which could be a department or a
school. Second, accreditation would require this program to have IB as
the main focus. Third, if we have an IB program within the A&S college,
then maintaining an A&S presence and control is very important. This
seemed like the best way to do that. Finally, there is a risk management
aspect to this. If this program is not as successful as we would like,
as some critics think, this structure would allow us to drop this
program while still keeping the business minor.
T. Lairson pointed out that, although he agreed with R. Moore's point on
Chinese, there are already several courses in the program that would
address Chinese economics and politics. A second point, in response to
B. Levis's point of requiring 16 courses for this major, was that
students would take a wide variety of courses from several departments.
The spirit of the liberal arts program is maintained this way. The last
point he wanted to make dealt with the issue of whether this was a

4 of7

01/13/98 14:37:30

UNAPPROVED Minutes December 11, 1997 Faculty Meeting

mailbox:/C%7C/NETSCAPE/mail/INBOX?id=34BBB447.487E@ rollins.edu&number=29

liberal arts major. He had a problem with this type of argument and
thought it was too narrow . This major is not an Arts or Humanities
major. But neither is Political Science. Is Business more evil than
Politics? If it is appropriate to study Politics, Psychology, Pre - Med.,
then it is appropriate to study Business. His view was that this is a
solidly Liberal Arts proposal that does not violate the spirit or letter
of the Rollins College mission any more than any other major . Students
will benefit from the study of Business in the way we have tried to
define it. Compared to other institutions where Business programs are
offered, this one is very distinctive. Why? Becaus e this is grounded in
Liberal Arts.
E. Schutz had several points to make. First , he questioned how effective
the Liberal Arts nature of this program would be . In the third set of
courses required, under 6.7, there are several courses that provide
critical or liberal arts-type perspectives of business as well as
several courses that offer a business perspective. Students majoring in
this program could very easily avoid the courses that offer that liberal
arts perspective like Economy and Society, Business Ethics , and
Industrial / Organizational Psychology. Students may be more likely to
take Managerial and Financial Accounting, Comparative Business Systems,
and Global Financial Markets. Students, therefore, would get no other
perspective than business's perspective of itself . He didn't think that
this program is sufficiently liberal arts .
He continued by asking what the purpose of this program was. Is this an
effort at an internationalization of our curriculum? There are several
other alternative ways of doing this besides an International Business
program. We could offer a major in International Organization that would
include the study of international business, but also labor
organizations, non-governmental organizations and a host of other
international organizations. He wasn't convinced that the purpose was to
internationalize the curriculum. Are we doing this because we think that
there is a hole in our curriculum by not studying business? No, because
Economics, Politics , Sociology, and Psychology study business. So we are
not doing this because we are trying to fill a hole . Are we doing this
because we are trying to attract more students? Several years ago, we
rejected the Communications Major that could have attracted more
students. No, we are trying to attract business-oriented students and
perhaps business owners. He didn't know whether Business was less evil
than Politics. On the other hand, if we have to compromise the
principles of the Liberal Arts towards the interests of Politics or
Business, we will naturally tend to compromise ourselves towards the
interests of Business. It has more money . What this is really about is
attracting business money.
In addition, he was not convinced that the benefits would outweigh the
estimated costs. The $200,000-300 , 000 required to get two to three
full-time new faculty is a substantial cost to overcome. We will need
more full-paying students given these costs . These costs also may
displace money that is presently going to our scholarship students.
K. Taylor asked about point 3.3 in the proposal. That point indicates
that liberal arts faculty and doctorally qualified business faculty must
be involved in the governance of this program. Do we need to have
faculty with PhD's in business for accreditation?
D. Rogers replied no. According to AACSB, the basic standard is that the
faculty teaching in this program have to have PhD's in fields directly
related to the courses that they teach in the program. A second set of
standards is appropriate terminal degrees, appropriate professional
development experiences, and current intelle c tual contributions, i . e.
presenting papers or writing articles. The AACSB definition of current
is within the last five years.
K. Taylor followed by e x pressing a conc ern about who would be involved
in this program. Who we hire will effect the outcome of this program.
Under the Desired Outcomes section of the proposal, points 2.1, 2.2, and
2.3 all reflect the liberal arts ori e ntation that is being argued.
However, the candidates that we will most likely meet out the r e are more
likely to emphasize point 2.4, which is the practical skills . So the
nice libe ral arts look that this program has may disappear very quickly .

5 of7

01 / 13/98 14:37:31

UNAPPROVED Minutes December 11, 1997 Faculty Meeting

mailbox:/C%7C/NETSCAPE/mail/INBOX?id=34BBB447.487E@rollins.edu&number=29

He has been talking to D. Rogers as to whether there are people out
there that would be congenial with the liberal arts philosophy, and he
did not get a totally reassuring answer. He was very concerned about
this issue.
R. Kerr wanted to offer a brief response to E. Schutz. There are more
courses from other sections of the proposal than the ones that Eric
mentioned that can generate perspective on business. For example, the
Latin American Life and Society course spends a whole semester dealing
with privatization vs. state economics. Secondly, quoting D. DeNicola,
the liberal arts evolve. One of the overriding issues in Latin America
during the last fifteen years has been the issue of privatization, the
change in the system of economics, and the impact that this has had on
Latin Americans. This has opened up an entire of range of possibilities
where people who have no education in economics now need it. This is a
potential market for students with this interest.
Bob Carson, in response to E. Schutz, noted that the three pillars of
law, medicine, and business are the possible payoffs for a
$30,000-a-year education. It is OK to put that money out because there
is a plausible payoff. Allowing this program will give us the
opportunity to get another set of students in here that otherwise
wouldn't come. A second point, with regard to students from the
international arena, is that Admissions must be careful to get students
who are competent in English. Otherwise the comprehension will not be
there, especially for what we teach. On another economic issue, when
considering line items, the opportunity cost of hiring three new faculty
members for this program may be five to six positions from the general
liberal arts faculty. Despite all this, he was somewhat optimistic and
would support this program.
C. Edmondson noted that this has been a good debate. The discussion
about costs and risks associated with this program, ignore the costs of
doing nothing, the risk of continuing to do nothing. In 1987, more than
5,000 students sent us their SAT scores without being solicited. Today
fewer than 2,000 send us their scores without solicitation. In 1987, our
applicant pool for the first year class was 2,500. In 1994, we had 1,450
and by purchasing mailing lists and working like hell the Admissions
Office has gotten the number back up to 1,700. To fill a freshman class
from that number of applicants we are accepting more than 80% of the
people that apply. To yield one student in the freshman class we are
currently accepting more than three. Those are not numbers that anyone
of us should be proud of, but we can't look away from them. His concern
was not only a qualitative one, but also a quantitative one. We have had
a significant improvement in the retention of freshmen during the 93-94
through 95-96 period. Because of that, our enrollment today is strong.
Our opening enrollment was 1,479 this year with large senior and junior
classes. The bad news is that retention during the 96-97 year slipped
back to where it used to be. Furthermore, our goal for entering freshmen
fell short by 20 students. What this means is that if we don't do
anything better than in the past, our opening enrollment next September
can be projected to be 1,440 students rather than 1,479. If we were
getting an improvement in quality, he would take it in a heartbeat. But
you (the faculty) have a better sense on this. If we don't do anything,
we are not likely to get larger or better as an institution. He would
have liked to contribute to the intellectual discourse of this proposal,
but the practical concerns about these issues that he has were
overarching. We need some change. We have not added a major, except for
Classics, since 1978. The Provost thought that this was an example of
risk and reward balance, as we are likely to get. He hoped that we would
agree with him.
Barbara Carson asked how this program would improve the quality of
students.
C. Edmondson responded that there is no clear answer to that except that
having more full-paying students allows us to offer more aid. He did get
actively involved in recruiting some international students last year
and discovered that their principle interests in studying here were in
the areas of science and business. He thought that we had a chance of
increasing the number of international students with this program, which
on whole would be better than the average students that we have now. But
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there was no guarantee for this .
R. Bornstein agreed that the liberal arts does evolve. Oxford and
Cambridge have added business programs, and business programs have
become more respectable. Other liberal arts colleges of quality have
business programs . Like C. Edmondson, she thought that doing nothing has
its costs. Selectivity is a big part of how colleges are judged . A
larger pool of applicants would allow us to be more selective. We need
more students applying, not a lot more, but enough to have some more
breathing room. As the comparison between politics and business was
being made, she was thinking about theater arts as an applied or
trade-like program. She mentioned this to illustrate that this can be a
program of the highest quality, in the liberal arts tradition. Finally,
in response to E. Schut z 's point, she thought that this would have no
impact on attracting donors' dollars, and to her knowledge, this has
never been discussed . Our revenues are primarily tuition dollars, and
that is what we are primarily looking to attract . The President thought
that we ought to take a leap of faith and try this program.
H. Edge noted that we are in the job of training business people . So the
question is how we train business people. Sixteen years ago he voted
against the business program and would do so again if that business
major was presented again. The question is whether there is an
appropriate way to train business people through a liberal arts context.
We asked that question with computer science. We did introduce a
Computer Science major. He thought that we may have made a mistake by
being so concerned about the theoretical purity that we created a major
that is impractical and has very few students. He thought that this
program strikes a better balance between practicality and theory. He is
mindful of E. Schutz's comments and agrees with them. He urged the
sponsors of this proposal to think about those comments as well. In
conclusion, however, he thought that this does a liberal arts job.
The question was called.
The question was on the adoption of the International Business Proposal.
There was call for the division of the Assembly.
By 53 to 8 the proposal for the International Business Major was
accepted .

R. Bornstein announced the receipt of a half million- dollar gift for the
museum and another gift for the commission of a new sculpture, just for
us.
The meeting was adjourned at 1:50 p.m.

7 of7

01/13/98 14:37:33

